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PrinEval-MN 5 Core Competencies

Core Competency #1 - Vision and Mission
A successful principal establishes a vision and mission focused on shared goals, high expectations and cultural
understanding.

Core Competency #2 — Instructional Leadership
A successful principal provides instructional leadership in order to produce high student academic
performance

Core Competency #3 — Human Resources
A successful principal manages Human resources in order to promote quality instruction and professional
growth.

Core Competency #4 — Professional and Ethical Relationships
A successful principal builds professional and ethical relationships through collaboration and effective
communication

Core Competency #5 — Resource Management
A successful principal strategically manages resources for systemic performance accountability.

Each of these competency areas has five indicators of success that are fully articulated on the Peer Solutions
website.



